
Page 1 of 52



Page 2 of 52



MERCEDES CITY COMMISSION
REGULAR MEETING

APRIL 1, 2025 – 6:30 PM
MERCEDES CITY HALL – COMMISSION CHAMBERS

400 S. OHIO AVE., MERCEDES, TX 78570

MEMBERS PRESENT: Mayor Oscar Montoya
Commissioner Joe Martinez 
Commissioner Jacob Howell
Commissioner Armando Garcia
Mayor Pro-Tem Ruben Saldana

MEMBERS ABSENT:

STAFF PRESENT: Alberto Perez, City Manager
Joselynn Castillo, City Secretary
Martie Garcia Vela, City Attorney
Patricio Avila, Assistant City Manager
Meredith Hernandez, Interim Finance Director
Francisco Sanchez, Police Chief
Michael Rocha, I.T Director
Tom Villagomez, Public Works Director
Kristine Longoria, Human Resources
Javier Campos, Fire Chief/EMC
Richard Morin, Recreation Director
Armando Villela, Parks Director

OTHERS PRESENT: Juan Vasquez, 

1. Call Meeting to Order
Mayor Montoya welcomed everyone and called the meeting to order at 6:30 p.m. 

2. Establish Quorum
All members of the Commission were present, which constitutes a full quorum. 

3. Invocation by Commissioner Howell
4. Pledge of Allegiance by Commissioner Garcia

At this time, Commissioner Howell motioned to move to item 6 for the proclamation. 
Commissioner Garcia seconded. Upon a called vote, the motion passed unanimously. After this 
item, they would move back to item 5, Open forum.

5. Open Forum
Ms. Yolanda Molina addressed the commission about concerns with the city. Ms. Molina 
informed the commission about her history as a leader and representing the people. She 
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stated she applied to run for commission and was told she couldn't. Ms. Pena played a 
recording of a conversation with Mr. Andre Montgomery from TML. She expressed her 
disappointment with city professionals. 

Ms. Jessica Zuniga addressed the Commission regarding speeding concerns on Mile 2 W. 
Ms. Zuniga stated their signatures were considered after the permanent residents that live 
there requested the speed bumps. She added that the cause of the road damages are due to 
the semi trailers driving. Ms. Zuniga also expressed her gratitude for the Mayor, 
Commission and the Police Department for taking her calls. 

Mr. Luis Saldana addressed the Commission regarding the recent rain event on March 27, 
2025. He stated they have 52 acres of their property submersed with water at the Rio 
Grande Valley Livestock Show. He stated that Texas Ave. and Vermont Ave. were clear of 
water the next day. He appreciated all the phone calls answered. Mr. Saldana thanked the 
City for what they are doing. 

6. Presentation
a. Proclamation for Mercedes ISD Powerlifters
Mayor Montoya said a few words and read the proclamation. No action required. Coach 
Brigido Gonzalez thanked the community, staff and commission for the recognition. At 
this time, they moved to open forum. 

7. Consent Agenda
a. Approval of Minutes for Meeting(s) held March 18, 2025
b. Approval of Interlocal Cooperation Agreement between the County of Hidalgo, Texas 

and the City of Mercedes, Texas on behalf of Dr. Hector P. Garcia Memorial Library
Commissioner Martinez motioned to approve items A and B. Commissioner Garcia 
seconded. Upon a called vote, the motion passed unanimously. 

8. City Manager Comments
a. Assessment of the rain event on March 27, 2025
Fire Chief/EMC Campos informed the Commission about the rain event that occurred on 
March 27, 2025. He played some videos of Capisallo Terrace and Valle De Palmas which 
were severely impacted. The NWS stated it would be 2 to 4 inches of rain. They received 
alerts at 3:00 p.m. that a large storm cell was headed to the Mercedes area. EOC was 
established and activated by 3:30 p.m. They worked closely with the school district to keep 
the children safe from the storm. They had 4 pumps that were pre-deployed to the storm 
and had a pump in the staging area. At around 5:00 p.m. they began receiving water rescue 
calls. At this time, they activated the shelter operations. They utilize star request to request 
the proper equipment for the city. The city received 13 inches of rain from 3:00 p.m. to 
11:00 p.m on March 27, 2025. He added that they rescued 188 people. That night they 
sheltered over 200 residents. The county CSA department also assisted in placing some 
families in hotels. From 3:00 p.m. to 6:00 a.m. the city received between 18 and 21 inches 
of rain, which equates to a year's rainfall for the city. The water plant was fully operational 
and did not shut down. On March 28, 2025, the Mayor signed the disaster declaration. 
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Staff were deployed to do damage assessments. He stated he would be meeting with 
FEMA tomorrow morning and would continue to meet with first responders regarding the 
assessments. Chief Campos added that 10 inches of rain is expected over the weekend and 
will continue to operate. He stated that in 2018 the city received about 14 inches of rain 
and took about two weeks to drain and this year the city received 18 to 21 inches of rain 
and the city drained in 3 days. Mr. Perez stated there is a lot of improvement and will 
continue to look at further improvements to the areas that are still being flooded. 
Commissioner Howell stated that the flooding could have lasted between 30 to 50 percent 
longer without the detention ponds. The Commission thanked the first responders. Mr. 
Perez stated that USW played a key role and thanked them for working through the storm 
to keep the water and sewer plant operational. Mayor Montoya thanked the cities and 
counties that assisted Mercedes during the storm. Mayor Montoya stated it's imperative 
that the community report their damages on the ISTAT system. 

b. Commending the Fire/EMS Department for their service to a resident in need
Mr. Perez read a letter received by a resident recognizing staff at the fire department due to 
their assistance. Paramedic Sean Casares is the paramedic that assisted this elderly 
resident. He stated he has been a paramedic for 11 years and has only worked with 
Mercedes for 7 months and this is the first time he being recognized and thanked the 
commission. 

9. Management Items: Present, discuss, consider and possibly take action regarding:
a. Approval to Extend the Declaration of Local State of Disaster
On March 28, 2025 the Mayor signed a declaration and by law the Commission need to 
extend it if needed. Mayor Pro-Tem Saldana motioned to approve extending the 
declaration. Commissioner Martinez seconded. Upon a called vote, the motion passed 
unanimously. 

b. Approval to select a bidder for the Mile 2 E Sanitary Sewer Expansion Project
Mr. Avila stated the City went out for bids for sewer extension for a subdivision that self-
annexed on Mile 2 E. City Engineer Ivan Garcia recommended Valley Urban Works. 
Mayor Pro-Tem Saldana motioned to approve the recommendation of Valley Urban 
Works. Commissioner Garcia seconded. Upon a called vote, the motion passed 
unanimously. 

c. Approval of appointment(s) to the Building & Standards Commission
Mayor Pro-Tem Saldana motioned to approve the reappointments. Commissioner Martinez 
seconded. Upon a called vote, the motion passed unanimously. 

10. Executive Session: Chapter 551, Texas Government Code, Section 551.071 
(Consultation with Attorney), Section 551.072 (Deliberation regarding Real 
Property), Section 551.074 (Personnel Matters) and Section 551.087 (Economic 
Development)
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Commissioner Howell motioned to go into executive session. Mayor Pro-Tem Saldana 
seconded. Upon a called vote, the motion passed unanimously. The meeting went into 
executive session at 7:26 p.m. 

a. Discussion with City Manager regarding personnel matters - Section 551.074
b. Consultation with Attorney regarding update on litigation - Section 551.071
c. Consultation with Attorney regarding Project Updates and Project M30 - Section 

551.087
11. Open Session: Mayor Montoya called the meeting back to order at 8:15 p.m.

a. Possible Action pertaining to executive session item A
No action. 

b. Possible Action pertaining to executive session item B 
No action.

c. Possible Action pertaining to executive session item C
No action.

No
12. Adjournment

Commissioner Martinez motioned to adjourn. Commissioner Garcia seconded. Upon a 
called vote, the motion passed unanimously. The meeting adjourned at 8:15 p.m.
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AGENDA ITEM NO. 8.A. 
 

Management Items 

 
DATE: April 15, 2025 
FROM: Denisse Hernandez, Planning Admin  
ITEM: Discussion and possible action to Final Plat Approval for Hacienda Olivia 

Phase 2 
 

BACKGROUND INFORMATION:  

Hacienda Olivia Phase 2 is the second installment of a four-phase residential development 
project. This phase covers approximately 13.80 acres within the larger 60-acre Hacienda Olivia 
subdivision, which is designated for single-family homes. Construction for Phase 2 is nearing 
completion, with final work expected to be finalized within the next week. All required 
inspections have been successfully completed by MEG Engineers, and a final walkthrough has 
been conducted, confirming that the project is in compliance with applicable standards. 

 
BOARD REVIEW/CITIZEN FEEDBACK: The Planning and Zoning Commission approved 
this phase on April 7th. 
 
ALTERNATIVES/OPTIONS: 
 
FISCAL IMPACT: (Total Costs) 
Proposed Expenditure/(Revenue): Account Number(s): 
$   
  
 
Finance Review by: Not Applicable 
 
LEGAL REVIEW: Not Applicable 
 
ATTACHMENTS:  

1.   DRAINAGE REPORT 
2.   PLAT SHEET 

 
STAFF RECOMMENDATION: Based on the successful completion of inspections and 
departmental reviews, staff recommends approval of Hacienda Olivia Phase 2. 
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AGENDA ITEM NO. 9.A. 
 

Ordinances/Resolutions 

 
DATE: April 15, 2025 
FROM: Denisse Hernandez, Planning Admin  
ITEM: Discussion and possible action to Approval of First Reading of Ordinance 

2025-08 to rezone Hacienda Olivia Ph 4 
 

BACKGROUND INFORMATION: Hacienda Olivia PH 4 is the next phase of the Hacienda 
Olivia Development. This subdivision will consist of a total of 107 lots, spanning 13.80 acres. 
The project is seeking a rezoning request from Newly Annexed to R-TH (Townhouse District). 
The homes in this development are expected to be valued between $175,000 and $200,000. 
While the term "townhomes" may be used, the intent is to build single-family, standalone 
"garden homes," not attached structures sharing walls. The rezoning request is solely to facilitate 
the development of smaller lots for these homes. 
 
BOARD REVIEW/CITIZEN FEEDBACK: The Planning and Zoning Commission approved 
the rezoning on April 7 during their regular meeting.  
 
ALTERNATIVES/OPTIONS: 
 
FISCAL IMPACT: (Total Costs) 
Proposed Expenditure/(Revenue): Account Number(s): 
$   
  
 
Finance Review by: (Has finance reviewed it to make sure we have the funds Yes/No/Not 
Applicable) 
 
LEGAL REVIEW: Not Applicable 
 
ATTACHMENTS:  

1.   ORDINANCE NO 2025-08 - HACIENDA OLIVIA PH 4 
2.   HACIENDA OLIVIA PH 4 - PRELIMINARY LAYOUT 1-15-25 

 
STAFF RECOMMENDATION: The staff recommendation is for approval, as the project 
meets the requirements outlined in the ordinance for development within a Townhouse District. 
Since this is a rezoning request, other concerns will be addressed during the preliminary stage of 
the development process. 
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ORDINANCE NO. 2025-08

AN ORDINANCE CHANGING THE CLASSIFICATION FOR 
ZONING PURPOSES OF THE FOLLOWING TRACT OF LAND: 
LOT 7 & 8, BLOCK 67, CAPISALLO DISTRICT SUBDIVISION OF 
THE LANDS OF THE AMERICAN RIO-GRANDE LAND AND 
IRRIGATION COMPANY (13.80 ACRES), FROM CLASS “N” 
NEWLY ANNEXED TO CLASS “R-TH” TOWNHOUSE 
RESIDENTIAL DISTRICT; PROVIDING FOR A SAVINGS AND 
REPEAL CLAUSE; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on the 7th day of April, 2025 a public hearing was held for the purpose of 
hearing any objections as to why: LOT 7 & 8, BLOCK 67, CAPISALLO DISTRICT 
SUBDIVISION OF THE LANDS OF THE AMERICAN RIO-GRANDE LAND AND 
IRRIGATION COMPANY (13.80 ACRES), Mercedes, Hidalgo County, Texas, should 
be rezoned and classified as follows: from a Class “N” Newly Annexed to a Class “R-TH” 
Townhouse Residential District.

WHEREAS, the City Commission at its Regular Meeting of April 15th, 2025, having 
considered the rezoning of the above-described property as listed in the foregoing section 
and having heard the pros and cons as to such rezoning request, is of the opinion that the 
aforementioned rezoning is in the best interest of the City of Mercedes, Texas.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF MERCEDES, TEXAS:

Section 1: LOT 7 & 8, BLOCK 67, CAPISALLO DISTRICT SUBDIVISION OF 
THE LANDS OF THE AMERICAN RIO-GRANDE LAND AND IRRIGATION 
COMPANY (13.80 ACRES), Mercedes, Hidalgo County, Texas, should be rezoned and 
classified as follows: from a Class “N” Newly Annexed to a Class “R-TH” Townhouse 
Residential District.

Section 2: That the aforementioned rezoning of the above property be incorporated into 
the official map of the City of Mercedes, Texas by the City Planner of said City.

Section 3: That if any provision, section, subsection, phrase, paragraph, sentence, clause 
or portion of this Ordinance shall for any reason be declared invalid, such invalidity shall 
not affect the remaining provisions of this Ordinance or their application of persons or sets 
of circumstances and to this end, all provisions of this Ordinance or parts of Ordinances in 
conflict herewith are hereby repealed.

Section 4: This Ordinance shall become and be effective in accordance with the City 
Charter of the City of Mercedes, Texas and the laws of the State of Texas.

PASSED, APPROVED AND ADOPTED ON FIRST READING THIS THE 15TH 
DAY OF APRIL 2025.

PASSED, APPROVED AND ADOPTED ON SECOND READING THIS THE 6TH     
DAY OF MAY, 2025.
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CITY OF MERCEDES

_____________________________
Oscar D. Montoya, Sr., Mayor

ATTEST: APPROVED AS TO FORM:

________________________ _____________________________
Joselynn Castillo Martie Garcia Vela
City Secretary City Attorney  
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AGENDA ITEM NO. 9.B. 
 

Ordinances/Resolutions 

 
DATE: April 15, 2025 
FROM: Denisse Hernandez, Planning Admin  
ITEM: Discussion and possible action to Approval of First Reading of Ordinance 

2025-09 to rezone Lot 15 Woodlawn Acres Subdivision 
 

BACKGROUND INFORMATION: Killer V Properties, the applicant, is seeking a rezoning 
for the property located at Lot 15, Woodlawn Acres Subdivision. The request is to change the 
zoning classification from B-1 Two-Family Residence to R-2 Duplex-Fourplex Residential 
District, with plans to construct a fourplex. The applicant also owns the adjacent property, where 
a duplex is already situated. A review of the subdivision plat confirms there are no restrictions 
preventing Killer V Properties from pursuing this rezoning. Additionally, the property meets the 
requirements outlined in the proposed zoning ordinance. All building and safety requirements, 
including those from the fire marshal and building official, will be addressed once the rezoning is 
approved. 
 
BOARD REVIEW/CITIZEN FEEDBACK: The Planning and Zoning Board approved the 
rezoning request on April 7th. 
 
ALTERNATIVES/OPTIONS: (If your recommendation isn’t approved, do you have another 
option that can be approved) 
 
FISCAL IMPACT: (Total Costs) 
Proposed Expenditure/(Revenue): Account Number(s): 
$   
  
 
Not Applicable 
 
LEGAL REVIEW: Not Applicable 
 
ATTACHMENTS:  

1.   ORDINANCE NO 2025-09 - LOT 15 WOODLAWN ACRES 
2.   SITE MAP 

 
STAFF RECOMMENDATION: Approval.  A review of the subdivision plat confirms there 
are no restrictions preventing Killer V Properties from pursuing this rezoning. Additionally, the 
property meets the requirements outlined in the proposed zoning ordinance. 
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ORDINANCE NO. 2025-09

AN ORDINANCE CHANGING THE CLASSIFICATION FOR 
ZONING PURPOSES OF THE FOLLOWING TRACT OF LAND: 
LOT 15, WOODLAWN ACRES SUBDIVISION (.50 ACRES), FROM 
CLASS “B-1” TWO FAMILY RESIDENCE DISTRICT TO CLASS 
“R-2” DUPLEX-FOURPLEX RESIDENTIAL DISTRICT; 
PROVIDING FOR A SAVINGS AND REPEAL CLAUSE; 
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on the 7th day of April, 2025 a public hearing was held for the purpose of 
hearing any objections as to why: LOT 15, WOODLAWN ACRES SUBDIVISION (.50 
ACRES), Mercedes, Hidalgo County, Texas, should be rezoned and classified as follows: 
from a Class “B-1” Two Family Residence District to Class “R-2” Duplex-Fourplex 
Residential District.

WHEREAS, the City Commission at its Regular Meeting of April 15th, 2025, having 
considered the rezoning of the above-described property as listed in the foregoing section 
and having heard the pros and cons as to such rezoning request, is of the opinion that the 
aforementioned rezoning is in the best interest of the City of Mercedes, Texas.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF MERCEDES, TEXAS:

Section 1: LOT 15, WOODLAWN ACRES SUBDIVISION (.50 ACRES) Mercedes, 
Hidalgo County, Texas, should be rezoned and classified as follows: from a Class “B-1” 
Two Family Residence District to Class “R-2” Duplex-Fourplex Residential District.

Section 2: That the aforementioned rezoning of the above property be incorporated into 
the official map of the City of Mercedes, Texas by the City Planner of said City.

Section 3: That if any provision, section, subsection, phrase, paragraph, sentence, clause 
or portion of this Ordinance shall for any reason be declared invalid, such invalidity shall 
not affect the remaining provisions of this Ordinance or their application of persons or sets 
of circumstances and to this end, all provisions of this Ordinance or parts of Ordinances in 
conflict herewith are hereby repealed.

Section 4: This Ordinance shall become and be effective in accordance with the City 
Charter of the City of Mercedes, Texas and the laws of the State of Texas.

PASSED, APPROVED AND ADOPTED ON FIRST READING THIS THE 15TH 
DAY OF APRIL 2025.

PASSED, APPROVED AND ADOPTED ON SECOND READING THIS THE 6TH    
DAY OF MAY, 2025.

CITY OF MERCEDES
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_____________________________
Oscar D. Montoya, Sr., Mayor

ATTEST: APPROVED AS TO FORM:

________________________ _____________________________
Joselynn Castillo Martie Garcia Vela
City Secretary City Attorney  
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AGENDA ITEM NO. 10.A. 
 

Bids/Contracts 

 
DATE: April 15, 2025 
FROM: Joselynn Castillo, City Secretary 
ITEM: Discussion and possible action to Approval to Renew Contract for Prosecutor 

Services with David Gorena 
 

BACKGROUND INFORMATION: The contract for Prosecutor Services with David Gorena 
is set to expire on May 23, 2025. Mr. Gorena has expressed his interest in continuing working for 
the City of Mercedes. No changes to the contract will be made. The renewal will be a two-year 
extension beginning May 23, 2025.  
 
BOARD REVIEW/CITIZEN FEEDBACK: N/A 
 
ALTERNATIVES/OPTIONS: N/A 
 
FISCAL IMPACT: (Total Costs) 
Proposed Expenditure/(Revenue): Account Number(s): 
$ 2,000 / Month 01-540-2125 
  
 
Finance Review by: Yes, it's a current contract with no changes, and it's budgeted.   
 
LEGAL REVIEW: Yes 
 
ATTACHMENTS:  

1.   CONTRACT EXTENSION - David Gorena 
2.   David Gorena - City Prosecutor Services 

 
STAFF RECOMMENDATION: Staff recommends approval to renew the two-year contract 
extension.  
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CONTRACT EXTENSION #2024/04/11

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF MERCEDES, TEXAS, 
that the contract between the City of Mercedes, Texas and David Gorena, Municipal Court 
Prosecutor was evaluated and contract renewals may be extended in accordance with the 
Mercedes City Charter, and 

The City Commission hereby exercises the contract extension option for two years beginning 
May 23, 2025 and ending May 23, 2027 and that the Mayor or Mayor Pro-Tem is hereby 
authorized to execute this contract extension and to do all other acts necessary to carry said 
extension into effect.

PASSED, APPROVED, AND ADOPTED THIS THE 15TH DAY OF MAY, 2025.

____________________________
Oscar D. Montoya Sr., Mayor

ATTEST:

_________________________________
Joselynn Castillo, City Secretary
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