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ORDINANCE NO. 2025-28 
 

AN ORDINANCE CHANGING THE CLASSIFICATION FOR 
ZONING PURPOSES OF THE FOLLOWING TRACT OF LAND:  
LOT 7, BLOCK 41, CAPISALLO E SUBDIVISION (.94 ACRES), 
FROM CLASS “N” NEWLY ANNEXED DISTRICT TO CLASS “C” 
BUSINESS DISTRICT; PROVIDING FOR A SAVINGS AND 
REPEAL CLAUSE; PROVIDING FOR AN EFFECTIVE DATE. 
 

WHEREAS, on the 29th day of August, 2025 a public hearing was held for the purpose of 
hearing any objections as to why: LOT 7, BLOCK 41, CAPISALLO E SUBDIVISION 
(.94 ACRES), Mercedes, Hidalgo County, Texas, should be rezoned and classified as 
follows: from a Class “N” Newly Annexed District to Class “C” Business District. 
 
WHEREAS, the City Commission at its Regular Meeting of September 16th, 2025, having 
considered the rezoning of the above-described property as listed in the foregoing section 
and having heard the pros and cons as to such rezoning request, is of the opinion that the 
aforementioned rezoning is in the best interest of the City of Mercedes, Texas. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF MERCEDES, TEXAS: 
 
Section 1: LOT 7, BLOCK 41, CAPISALLO E SUBDIVISION (.94 ACRES) 
Mercedes, Hidalgo County, Texas, should be rezoned and classified as follows: from a 
Class “N” Newly Annexed District to Class “C” Business District. 
 
Section 2: That the aforementioned rezoning of the above property be incorporated into 
the official map of the City of Mercedes, Texas by the City Planner of said City. 
 
Section 3: That if any provision, section, subsection, phrase, paragraph, sentence, clause 
or portion of this Ordinance shall for any reason be declared invalid, such invalidity shall 
not affect the remaining provisions of this Ordinance or their application of persons or sets 
of circumstances and to this end, all provisions of this Ordinance or parts of Ordinances in 
conflict herewith are hereby repealed. 
 
Section 4: This Ordinance shall become and be effective in accordance with the City 
Charter of the City of Mercedes, Texas and the laws of the State of Texas. 
 
PASSED, APPROVED AND ADOPTED ON FIRST READING THIS THE 16TH 
DAY OF SEPTEMBER 2025. 
 
PASSED, APPROVED AND ADOPTED ON SECOND READING THIS THE ____    
DAY OF __________, 2025. 
 
 
      CITY OF MERCEDES 
 
 
            
      _____________________________ 
      Oscar D. Montoya, Sr., Mayor 
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ATTEST:     APPROVED AS TO FORM: 
 
 
 
________________________  _____________________________ 
Joselynn Castillo    Martie Garcia Vela 
City Secretary    City Attorney   
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ORDINANCE NO. 2025-29 

AN ORDINANCE LEVYING AN AD VALOREM TAX OF $0.7850 ON EACH $100.00 
VALUATION OF ALL TAXABLE PROPERTY WITHIN THE CITY OF MERCEDES, TEXAS; 
REAL, PERSONAL AND MIXED FOR THE YEAR 2025, FOR THE PURPOSE OF PAYING 
INTEREST ON AND PROVIDING A SINKING FUND FOR THE REDEMPTION OF ITS 
OUTSTANDING BONDS AND OTHER OBLIGATIONS AND FOR CURRENT EXPENSES AS 
NECESSARY AND IN THE BEST INTEREST OF THE TAXPAYERS OF SAID CITY. THE 
TAX RATE WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS; PROVIDING 
FOR PENALITIES AND INTERST ON DELINQUENT TAXES; AND A DATE SAME SHALL 
BECOME DELINQUENT; PROVIDING A PERCENTAGE OF DISTRIBUTION OF THE 
SPECIFIED RATE; PROVIDING FOR A SAVINGS AND REPEAL CLUSE; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF MERCEDES, TEXAS 
THAT: 

 
SECTION1: An ad valorem tax of $0.7850 on each $100.00 valuation based on 100% of 

actual values, of all taxable property within the City limits of Mercedes, Texas; real, personal and 
mixed, as said values are fixed and certified by the Chief Appraiser of Hidalgo County be, and the 
same is hereby levied for and on behalf of said City for the year 2025 for the purpose of paying 
interest on and providing a Sinking Fund, and for the current expenses as necessary and in the best 
interest of the taxpayers of the said City. 

 
SECTION 2: If any person fails to pay their taxes on or before the 31st day of January, 

2026, penalties and interest will accrue as defined in the Property Tax Code. 

SECTION 3: The specified rate of $0.7850 above levied shall be distributed as follows: 
To the special interest and sinking fund for the servicing and redemption of outstanding 

general obligation bonds and all other obligation of said City of Mercedes, Texas. 0.2698 Cents  
To the General Fund of the City of Mercedes, Texas …………………….. 0.5152 Cents 
 
SECTION 4: If any section, subsection, phrase, sentence, clause or provision of this 

Ordinance shall be declared invalid for any reason, such invalidity shall not affect the remaining 
provisions of this Ordinance or their applications to other personal or sets of circumstances, and 
to this end all provisions of this Ordinance are declared to be severable; and Ordinances or parts 
of Ordinances in conflict herewith are hereby repealed. 

 
SECTION 5: This Ordinance shall become and be effective in accordance with the City 

Charter of the City of Mercedes, Texas and the laws of the State of Texas.  
 

 
PASSED, APPROVED, AND ADOPTED ON FIRST READING THIS THE 16TH DAY OF 
SEPTEMBER, 2025. 

 
PASSED, APPROVED, AND ADOPTED ON SECOND READING THIS THE 23RD DAY 
OF SEPTEMBER, 2025. 
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________________________ 

       Oscar D. Montoya, Sr., Mayor 

 

ATTEST:      APPROVED: 

 
_________________________   ________________________________ 
Joselynn Castillo, City Secretary   Martie Garcia-Vela, City Attorney 
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NOTICE OF PUBLIC HEARING 
ON TAX INCREASE 

A tax rate of $0.7850 per $100 valuation has been proposed by the governing body of City of Mercedes. 
PROPOSED TAX RATE $0.7850 per $100
NO-NEW-REVENUE TAX RATE $0.7388 per $100
VOTER-APPROVAL TAX RATE $0.8665 per $100

The no-new-revenue tax rate is the tax rate for the 2025 tax year that will raise the same amount of property 
tax revenue for City of Mercedes from the same properties in both the 2024 tax year and the 2025 tax year.

The voter-approval rate is the highest tax rate that City of Mercedes may adopt without holding an election 
to seek voter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that City of Mercedes is 
proposing to increase property taxes for the 2025 tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON SEPTEMBER 16, 2025 
AT 6:30PM AT COMMISSION CHAMBERS OF THE CITY HALL LOCATED AT 400 S OHIO 
MERCEDES TEXAS 78570.

The proposed tax rate is not greater than the voter-approval tax rate. As a result, City of Mercedes is not 
required to hold an election at which voters may accept or reject the proposed tax rate. However, you may 
express your support for or opposition to the proposed tax rate by contacting the members of the City 
Commission of City of Mercedes at their offices or by attending the public hearing mentioned above. 
YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED 

AS FOLLOWS:

Property tax amount= (tax rate) x (taxable value of your property)/100 

FOR the proposal: Mayor, Oscar D. Montoya, Sr. Mayor, Pro-Tem Dr. Ruben Saldaña 
Commissioner, Dr. Jacob Howell 

AGAINST the proposal: N/A 

PRESENT and not voting: N/A 

ABSENT: Commissioner, Armando Garcia Commissioner, Jose M. Martinez 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily 
access information regarding your property taxes, including information about proposed tax rates and 
scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit 
the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by City of Mercedes 
last year to the taxes proposed to be imposed on the average residence homestead by City of Mercedes this 
year.

2024 2025 Change
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Total tax rate (per 
$100 of value) 

$0.7850 $0.7850 increase of 0.0000 per 
$100, or 0.00% 

Average homestead 
taxable value 

$119,609 $121,513 increase of 1.59% 

Tax on average 
homestead 

$938.93 $953.88 increase of 14.95, or 
1.59% 

Total tax levy on all 
properties 

$6,888,050 $7,436,169 increase of 548,119, or 
7.96% 

For assistance with tax calculations, please contact the tax assessor for City of Mercedes at 956-318-2157 or 
propertytax@hidalcountytax.org, or visit www.hidalgocountytax.org for more information.
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ORDINANCE NO. 2025-30 

AN ORDINANCE OF THE CITY OF MERCEDES, TEXAS (CITY) 
AMENDING ORDINANCES 2023-03 & 2024-10 TO ESTABLISH 
WATER AND SEWER RATES; PROVIDING FOR THE ADOPTION OF 
NEW RATES; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AND EFFECTIVE DATE. 

 

WHEREAS, The City Commission of the City of Mercedes finds it necessary to periodically 
review and adjust water and sewer rates to ensure the financial stability of the utility system and 
to provide for the continued delivery of safe and reliable services; and  

WHEREAS, The City Commission has reviewed the current water and sewer rates and finds 
that adjustments are required; and  

WHEREAS, The City Commission has considered multiple rate structure options for adoption; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF MERCEDES, TEXAS;  

SECTION 1. The City of Mercedes Ordinances No. 2023-03 & 2024-10 relating to water and 
sewer rates, is hereby amended to read as follows:  

Water and Sewer Rates  

Effective on utility bills issued after October 1, 2025, the water and sewer rates for the City of 
Mercedes shall be as set forth in Exhibit A to this Ordinance, which is incorporated herein by 
reference.  

SECTION 2. The City Commission has reviewed the proposed rate options and has selected the 
option attached hereto as Exhibit A. The rates in Exhibit A shall constitute the official rate 
schedule for water and sewer services.  

SECTION 3. Severability. If any section, subsection, or provision of this Ordinance is held 
invalid, such invalidity shall not affect the remaining provisions.  

SECTION 4. Effective Date. This Ordinance shall take effect immediately upon passage and 
publication as required by law.   

PASSED AND APPROVED by the City Commission of the City of Mercedes, Texas, on this 
the 16th, day of September, 2025. 

PASSED, APPROVED, AND ADOPTED on this the 23rd day of September, 2025. 

 
       CITY OF MERCEDES, TEXAS 
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       _______________________________ 
ATTEST:      Oscar D. Montoya Sr., Mayor 
 
 
 
__________________________   ________________________________ 
Joselynn Castillo, City Secretary   Martie Garcia-Vela, City Attorney 
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EXHIBIT A

EXHIBIT A | RATE SCHEDULE

CITY OF MERCEDES

WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective

Oct-25 Oct-26 Oct-27
Scenario: 2025 09 08 | SCENARIO 2 | $5M/YR Debt

1 Water Monthly Rates and Charges

W1 Residential Inside

Monthly Minimum Charge

5/8" & 3/4" 35.96$                           37.40$                           38.90$                           

1" 41.74                             43.40                             45.14                             

1 1/2" 51.44                             53.50                             55.64                             

2" 68.59                             71.33                             74.18                             

3" 136.00                           141.44                           147.10                           

4" 206.72                           214.99                           223.59                           

6" 377.28                           392.37                           408.07                           

8" 626.88                           651.96                           678.03                           

Volume Rate/1,000 Gal

1                  5,000                    2.33$                             2.42$                             2.52$                             

5,001          10,000                 2.48                                2.57                                2.68                                

10,001        15,000                 2.63                                2.74                                2.85                                

15,001        20,000                 2.76                                2.87                                2.98                                

20,001        25,000                 2.85                                2.96                                3.08                                

25,001        30,000                 2.97                                3.09                                3.22                                

30,001        Above 3.13                                3.26                                3.39                                

W2 Senior Inside

Monthly Minimum Charge

5/8" & 3/4" 27.27$                           28.36$                           29.49$                           

1" 31.18                             32.43                             33.72                             

1 1/2" 51.44                             53.50                             55.64                             

2" 68.59                             71.33                             74.18                             

3" 136.00                           141.44                           147.10                           

4" 206.72                           214.99                           223.59                           

6" 377.28                           392.37                           408.07                           

8" 626.88                           651.96                           678.03                           

Volume Rate/1,000 Gal

1                  5,000                    2.33$                             2.42$                             2.52$                             

5,001          10,000                 2.48                                2.57                                2.68                                

10,001        15,000                 2.63                                2.74                                2.85                                

15,001        20,000                 2.76                                2.87                                2.98                                

20,001        25,000                 2.85                                2.96                                3.08                                

25,001        30,000                 2.97                                3.09                                3.22                                

30,001        Above 3.13                                3.26                                3.39                                

3YR Rate Plan 1 of 7
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EXHIBIT A

CITY OF MERCEDES

WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective

Oct-25 Oct-26 Oct-27
W3 Residential Outside

Monthly Minimum Charge

5/8" & 3/4" 40.04$                           41.64$                           43.31$                           

1" 46.68                             48.54                             50.48                             

1 1/2" 57.83                             60.15                             62.55                             

2" 77.55                             80.65                             83.88                             

3" 155.07                           161.28                           167.73                           

4" 236.40                           245.86                           255.69                           

6" 432.55                           449.85                           467.84                           

8" 719.59                           748.37                           778.30                           

Volume Rate/1,000 Gal

1                  5,000                    2.71$                             2.84$                             2.99$                             

5,001          10,000                 2.88                                3.02                                3.17                                

10,001        15,000                 3.06                                3.21                                3.37                                

15,001        20,000                 3.20                                3.36                                3.53                                

20,001        25,000                 3.31                                3.47                                3.65                                

25,001        30,000                 3.45                                3.63                                3.81                                

30,001        Above 3.63                                3.81                                4.01                                

W4 Multifamily Inside

Monthly Minimum Charge

5/8" & 3/4" 57.79$                           60.10$                           62.51$                           

1" 62.78                             65.30                             67.91                             

1 1/2" 67.78                             70.49                             73.31                             

2" 90.24                             93.85                             97.60                             

3" 136.00                           141.44                           147.10                           

4" 206.72                           214.99                           223.59                           

6" 377.28                           392.37                           408.07                           

8" 626.88                           651.96                           678.03                           

Volume Rate/1,000 Gal

1                  5,000                    2.92$                             3.06$                             3.22$                             

5,001          10,000                 3.10                                3.25                                3.41                                

10,001        15,000                 3.30                                3.46                                3.63                                

15,001        20,000                 3.45                                3.63                                3.81                                

20,001        25,000                 3.57                                3.75                                3.94                                

25,001        30,000                 3.73                                3.91                                4.11                                

30,001        Above 3.92                                4.11                                4.32                                

3YR Rate Plan 2 of 7
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EXHIBIT A

CITY OF MERCEDES

WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective

Oct-25 Oct-26 Oct-27
W5 Commercial Inside

Monthly Minimum Charge

5/8" & 3/4" 60.29$                           62.70$                           65.21$                           

1" 65.28                             67.89                             70.61                             

1 1/2" 70.27                             73.08                             76.01                             

2" 92.74                             96.45                             100.30                           

3" 138.50                           144.04                           149.80                           

4" 209.22                           217.59                           226.29                           

6" 379.78                           394.97                           410.77                           

8" 629.38                           654.55                           680.73                           

Volume Rate/1,000 Gal

1                  5,000                    2.89$                             3.01$                             3.13$                             

5,001          10,000                 3.07                                3.19                                3.32                                

10,001        15,000                 3.27                                3.40                                3.53                                

15,001        20,000                 3.42                                3.56                                3.70                                

20,001        25,000                 3.54                                3.68                                3.82                                

25,001        30,000                 3.69                                3.84                                3.99                                

30,001        Above 3.88                                4.03                                4.20                                

W6 ='Rate Calculator'!B139

Monthly Minimum Charge

5/8" & 3/4" 68.01$                           70.73$                           73.55$                           

1" 73.75                             76.70                             79.76                             

1 1/2" 79.49                             82.67                             85.97                             

2" 105.32                           109.53                           113.91                           

3" 157.94                           164.26                           170.83                           

4" 239.27                           248.84                           258.80                           

6" 435.42                           452.83                           470.95                           

8" 722.46                           751.36                           781.41                           

Volume Rate/1,000 Gal

1                  5,000                    3.33$                             3.46$                             3.60$                             

5,001          10,000                 3.54                                3.68                                3.82                                

10,001        15,000                 3.75                                3.90                                4.06                                

15,001        20,000                 3.93                                4.09                                4.25                                

20,001        25,000                 4.07                                4.23                                4.40                                

25,001        30,000                 4.24                                4.41                                4.59                                

30,001        Above 4.46                                4.64                                4.83                                

3YR Rate Plan 3 of 7
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EXHIBIT A

CITY OF MERCEDES

WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective

Oct-25 Oct-26 Oct-27
W7 Commercial Water In

Monthly Minimum Charge

5/8" & 3/4" 60.29$                           62.70$                           65.21$                           

1" 65.28                             67.89                             70.61                             

1 1/2" 70.27                             73.08                             76.01                             

2" 92.74                             96.45                             100.30                           

3" 138.50                           144.04                           149.80                           

4" 209.22                           217.59                           226.29                           

6" 379.78                           394.97                           410.77                           

8" 629.38                           654.55                           680.73                           

Volume Rate/1,000 Gal

1                  5,000                    2.89$                             3.01$                             3.13$                             

5,001          10,000                 3.07                                3.19                                3.32                                

10,001        15,000                 3.27                                3.40                                3.53                                

15,001        20,000                 3.42                                3.56                                3.70                                

20,001        25,000                 3.54                                3.68                                3.82                                

25,001        30,000                 3.69                                3.84                                3.99                                

30,001        Above 3.88                                4.03                                4.20                                

W8 Mutlifamily Outside

Monthly Minimum Charge

5/8" & 3/4" 65.14$                           67.74$                           70.45$                           

1" 70.88                             73.71                             76.66                             

1 1/2" 76.62                             79.68                             82.87                             

2" 102.45                           106.55                           110.81                           

3" 155.07                           161.28                           167.73                           

4" 236.40                           245.86                           255.69                           

6" 432.55                           449.85                           467.84                           

8" 719.59                           748.37                           778.30                           

Volume Rate/1,000 Gal

1                  5,000                    3.33$                             3.46$                             3.60$                             

5,001          10,000                 3.54                                3.68                                3.82                                

10,001        15,000                 3.75                                3.90                                4.06                                

15,001        20,000                 3.93                                4.09                                4.25                                

20,001        25,000                 4.07                                4.23                                4.40                                

25,001        30,000                 4.24                                4.41                                4.59                                

30,001        Above 4.46                                4.64                                4.83                                

3YR Rate Plan 4 of 7
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EXHIBIT A

CITY OF MERCEDES

WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective

Oct-25 Oct-26 Oct-27
W9 Senior Outside

Monthly Minimum Charge

5/8" & 3/4" 30.50$                           31.72$                           32.99$                           

1" 35.01                             36.41                             37.86                             

1 1/2" 57.83                             60.15                             62.55                             

2" 77.55                             80.65                             83.88                             

3" 155.07                           161.28                           167.73                           

4" 236.40                           245.86                           255.69                           

6" 432.55                           449.85                           467.84                           

8" 719.59                           748.37                           778.30                           

Volume Rate/1,000 Gal

1                  5,000                    2.68$                             2.79$                             2.90$                             

5,001          10,000                 2.85                                2.96                                3.08                                

10,001        15,000                 3.03                                3.15                                3.27                                

15,001        20,000                 3.17                                3.30                                3.43                                

20,001        25,000                 3.28                                3.41                                3.54                                

25,001        30,000                 3.42                                3.56                                3.70                                

30,001        Above 3.60                                3.74                                3.89                                

3YR Rate Plan 5 of 7
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EXHIBIT A

CITY OF MERCEDES

WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective

Oct-25 Oct-26 Oct-27
2 Wastewater Monthly Rates and Charges

WW1 Residential Inside

Monthly Minimum Charge

All Accounts 36.71$                           41.12$                           45.23$                           

Volume Rate/1,000 Gal

1                  Above 1.46$                             1.63$                             1.79$                             

WW2 SEWER ONLY

Monthly Minimum Charge

All Accounts 48.94$                           54.82$                           60.30$                           

Volume Rate/1,000 Gal

1                  Above -$                               -$                               -$                               

WW3 ='Rate Calculator'!B277

Monthly Minimum Charge

All Accounts 27.90$                           31.25$                           34.37$                           

Volume Rate/1,000 Gal

1                  Above 1.49$                             1.67$                             1.84$                             

WW4 ='Rate Calculator'!B290

Monthly Minimum Charge

All Accounts 37.74$                           42.27$                           46.50$                           

Volume Rate/1,000 Gal

1                  Above 1.71$                             1.92$                             2.11$                             

WW5 Commercial Inside

Monthly Minimum Charge

All Accounts 77.50$                           86.80$                           95.48$                           

Volume Rate/1,000 Gal

1                  Above 1.99$                             2.23$                             2.46$                             

WW6 Commercial Outside

Monthly Minimum Charge

All Accounts 89.13$                           99.83$                           109.81$                         

Volume Rate/1,000 Gal

1                  Above 2.28$                             2.56$                             2.81$                             

3YR Rate Plan 6 of 7
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EXHIBIT A

CITY OF MERCEDES

WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective

Oct-25 Oct-26 Oct-27
WW7 Multifamily Inside

Monthly Minimum Charge

All Accounts 67.33$                           75.41$                           82.96$                           

Volume Rate/1,000 Gal

1                  Above 1.85$                             2.07$                             2.28$                             

WW8 Multifamily Outside

Monthly Minimum Charge

All Accounts 77.45$                           86.74$                           95.42$                           

Volume Rate/1,000 Gal

1                  Above 2.13$                             2.38$                             2.62$                             

WW9 MF Senior Inside

Monthly Minimum Charge

All Accounts 27.90$                           31.25$                           34.37$                           

Volume Rate/1,000 Gal

1                  Above 1.49$                             1.67$                             1.84$                             

WW10 MF Senior Outside

Monthly Minimum Charge

All Accounts 32.55$                           36.45$                           40.10$                           

Volume Rate/1,000 Gal

1                  Above 1.71$                             1.92$                             2.11$                             

3YR Rate Plan 7 of 7
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AGENDA ITEM NO. 6.D. 
 

Consent Agenda 

 
DATE: September 23, 2025 
FROM: Kristine Longoria, HR Specialist 
ITEM: Discussion and possible action to Discussion and Possible Action to Amend 

City of Mercedes Personnel Policy Chapter 23. Hours of Work, Attendance, 
and Punctuality 

 

BACKGROUND INFORMATION: To coincide with the Fire Department's upcoming change 
to a 48/96 work schedule, a new policy will be implemented on October 1st. This policy will 
adjust the pay period. The current pay cycle (Saturday to Friday) will be changed to a new one 
that runs from Sunday to Saturday. This change will be for all employees, as differing 
schedules may lead to discrepancies down the line with reporting.  
 
BOARD REVIEW/CITIZEN FEEDBACK: N/A 
 
ALTERNATIVES/OPTIONS: N/A 
 
FISCAL IMPACT: (Total Costs) 
Proposed Expenditure/(Revenue): Account Number(s): 
$ N/A  
  
 
Finance Review by: Yes  
 
LEGAL REVIEW: No 
 
ATTACHMENTS:  

1.   Policy Change 9-15-25 
 
STAFF RECOMMENDATION: Staff recommends approval of the policy effective October 1, 
2025. 
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City Hall at 400 S. Ohio Ave, Mercedes, Texas 78570 
 (956)565-3114/Fax (956)565-8592  

www.cityofmercedes.com 
 

 

 
 
 

CHAPTER 23. HOURS OF WORK, ATTENDANCE, AND PUNCTUALITY 
 
B. PROCEDURE:  
 1. The normal work cycle for civilian employees shall be forty hours of work per week and shall begin at 
12:00am on Saturday and continue until 11:59 pm of the following Friday. 12:00 am on Sunday and 
continue until 11:59 pm of the following Saturday 
 2. The normal work cycle for law enforcement personnel in the Police Department shall consist of a 14-
day 86-hour work period with 12:00 am Saturday 12:00 am Sunday being the beginning of the work 
period as allowed by the Department of Labor (FLSA) or such other time as established by the City 
Commission.  
 3. The normal work cycle for the Fire Department will consist of a 24-hour shift on and 48-hour shift off 
with 12:00 am Saturday12:00 am Sunday being the beginning of the work period as allowed by the 
Department of Labor (FLSA) or such other time as established by the City Commission.  
 4. Where required by applicable law, particularly concerning classified employees the normal workweek 
may vary.  
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AGENDA ITEM NO. 7.A. 
 

Management Items 

 
DATE: September 23, 2025 
FROM: Joselynn Castillo, City Secretary 
ITEM: Discussion and possible action to Approval of Interlocal Cooperation 

Agreement between the County of Hidalgo, City of Mercedes, and City of 
Edcouch, Texas concerning project development activities of the Mile 2 West 
Road Project, from State Highway (SH) 107 to Interstate Highway (IH) 2 

 

BACKGROUND INFORMATION: During the Commission meeting on September 16, 2025, 
County Commissioner Fuentes presented the project for Mile 2 W to prevent further 
deterioration of the existing pavement from SH 107 to IH 2. The agreement will need approval to 
allow the County to continue with the project for the area inside the city limits of Mercedes.   
 
BOARD REVIEW/CITIZEN FEEDBACK: N/A 
 
ALTERNATIVES/OPTIONS: N/A 
 
FISCAL IMPACT: (Total Costs) 
Proposed Expenditure/(Revenue): Account Number(s): 
$   
  
 
Finance Review by: Yes 
 
LEGAL REVIEW: Yes 
 
ATTACHMENTS:  

1.   ILA for Mile 2W Project 
 
STAFF RECOMMENDATION: Staff recommends approval of the agreement with the County 
for the Mile 2 West Road Project 
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