Mayor Oscar D. Montoya Commissioner Dr. Jacob Howell
Commissioner Joe Martinez mercedes Mayor Pro-Tem Dr. Ruben Saldana
Commissioner Armando Garcia i City Manager Alberto Perez
MERCEDES CITY COMMISSION
SPECIAL MEETING

SEPTEMBER 23, 2025 — 6:30 PM
MERCEDES CITY HALL — COMMISSION CHAMBERS
400 S. OHIO AVE., MERCEDES, TX 78570

“At any time during the course of this meeting, the City Commission may retire to Executive Session under
Texas Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in
which the duty of the attorney to the City Commission under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further, at
any time during the course of this meeting, the City Commission may retire to Executive Session to deliberate
on any subject slated for discussion at this meeting, as may be permitted under one or more of the exceptions to
the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas Government
Code.”

1.  Call Meeting to Order

Establish Quorum

Invocation

Pledge of Allegiance

Open Forum

SRNECTUER R (gl e

Consent Agenda

a.  Second and Final Reading of Ordinance 2025-28 to Rezone Lot 7 Block 41 Capisallo E Subdivision
b.  Second and Final Reading of Ordinance 2025-29 to adopt the Tax Rate for 2025

c.  Second and Final Reading of Ordinance 2025-30 updating the Water and Sewer Rates
d.

Discussion and Possible Action to Amend City of Mercedes Personnel Policy Chapter 23. Hours of
Work, Attendance, and Punctuality

7. Management Items: Present, discuss, consider and possibly take action regarding:

a.  Approval of Interlocal Cooperation Agreement between the County of Hidalgo, City of Mercedes,
and City of Edcouch, Texas concerning project development activities of the Mile 2 West Road
Project, from State Highway (SH) 107 to Interstate Highway (IH) 2

8. Adjournment

Notice is hereby given that the City Commissioners of the City of Mercedes, Texas will meet in a Regular
Meeting on Tuesday, September 23, 2025 at 6:30 PM. Said meeting will be conducted in the Commission
Chambers of the City Hall located at 400 S. Ohio, Mercedes, Texas for the purpose of considering and taking

formal action regarding the items listed above. This notice is given in accordance with Vernon’s Texas Codes
Annotated, Texas Government Code, Section 551.001 et. Seq.

WITNESS MY HAND AND SEAL OF THE CITY THIS 17TH DAY OF SEPTEMBER, 2025.

ATTEST: l
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Joselynn Castillo, City Secretary
Time of Posting: 2:40 P.M.

ACCESSIBILITY STATEMENT

The City of Mercedes recognizes its obligations under the Americans with Disabilities Act of 1990 to
provide equal access to individuals with disabilities. Please contact the City Manager’s Office at (956)
565-3114 at least 48 hours in advance of the meeting with requests for reasonable accommodations,
including requests for a sign language interpreter.
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ORDINANCE NO. 2025-28

AN ORDINANCE CHANGING THE CLASSIFICATION FOR
ZONING PURPOSES OF THE FOLLOWING TRACT OF LAND:
LOT 7, BLOCK 41, CAPISALLO E SUBDIVISION (.94 ACRES),
FROM CLASS “N” NEWLY ANNEXED DISTRICT TO CLASS “C”
BUSINESS DISTRICT; PROVIDING FOR A SAVINGS AND
REPEAL CLAUSE; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on the 29" day of August, 2025 a public hearing was held for the purpose of
hearing any objections as to why: LOT 7, BLOCK 41, CAPISALLO E SUBDIVISION
(.94 ACRES), Mercedes, Hidalgo County, Texas, should be rezoned and classified as
follows: from a Class “N” Newly Annexed District to Class “C” Business District.

WHEREAS, the City Commission at its Regular Meeting of September 16", 2025, having
considered the rezoning of the above-described property as listed in the foregoing section
and having heard the pros and cons as to such rezoning request, is of the opinion that the
aforementioned rezoning is in the best interest of the City of Mercedes, Texas.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE
CITY OF MERCEDES, TEXAS:

Section 1: LOT 7, BLOCK 41, CAPISALLO E SUBDIVISION (.94 ACRES)
Mercedes, Hidalgo County, Texas, should be rezoned and classified as follows: from a
Class “N” Newly Annexed District to Class “C” Business District.

Section 2: That the aforementioned rezoning of the above property be incorporated into
the official map of the City of Mercedes, Texas by the City Planner of said City.

Section 3: That if any provision, section, subsection, phrase, paragraph, sentence, clause
or portion of this Ordinance shall for any reason be declared invalid, such invalidity shall
not affect the remaining provisions of this Ordinance or their application of persons or sets
of circumstances and to this end, all provisions of this Ordinance or parts of Ordinances in
conflict herewith are hereby repealed.

Section 4: This Ordinance shall become and be effective in accordance with the City
Charter of the City of Mercedes, Texas and the laws of the State of Texas.

PASSED, APPROVED AND ADOPTED ON FIRST READING THIS THE 16™
DAY OF SEPTEMBER 2025.

PASSED, APPROVED AND ADOPTED ON SECOND READING THIS THE
DAY OF , 2025.

CITY OF MERCEDES

Oscar D. Montoya, Sr., Mayor
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ATTEST: APPROVED AS TO FORM:

Joselynn Castillo Martie Garcia Vela
City Secretary City Attorney

Page 4 of 32



ORDINANCE NO. 2025-29

AN ORDINANCE LEVYING AN AD VALOREM TAX OF $0.7850 ON EACH $100.00
VALUATION OF ALL TAXABLE PROPERTY WITHIN THE CITY OF MERCEDES, TEXAS;
REAL, PERSONAL AND MIXED FOR THE YEAR 2025, FOR THE PURPOSE OF PAYING
INTEREST ON AND PROVIDING A SINKING FUND FOR THE REDEMPTION OF ITS
OUTSTANDING BONDS AND OTHER OBLIGATIONS AND FOR CURRENT EXPENSES AS
NECESSARY AND IN THE BEST INTEREST OF THE TAXPAYERS OF SAID CITY. THE
TAX RATE WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS; PROVIDING
FOR PENALITIES AND INTERST ON DELINQUENT TAXES; AND A DATE SAME SHALL
BECOME DELINQUENT; PROVIDING A PERCENTAGE OF DISTRIBUTION OF THE
SPECIFIED RATE; PROVIDING FOR A SAVINGS AND REPEAL CLUSE; AND PROVIDING
FOR AN EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF MERCEDES, TEXAS
THAT:

SECTION1: An ad valorem tax of $0.7850 on each $100.00 valuation based on 100% of
actual values, of all taxable property within the City limits of Mercedes, Texas; real, personal and
mixed, as said values are fixed and certified by the Chief Appraiser of Hidalgo County be, and the
same is hereby levied for and on behalf of said City for the year 2025 for the purpose of paying
interest on and providing a Sinking Fund, and for the current expenses as necessary and in the best
interest of the taxpayers of the said City.

SECTION 2: If any person fails to pay their taxes on or before the 31% day of January,
2026, penalties and interest will accrue as defined in the Property Tax Code.

SECTION 3: The specified rate of $0.7850 above levied shall be distributed as follows:

To the special interest and sinking fund for the servicing and redemption of outstanding
general obligation bonds and all other obligation of said City of Mercedes, Texas. 0.2698 Cents

To the General Fund of the City of Mercedes, Texas ..................coouve. 0.5152 Cents

SECTION 4: If any section, subsection, phrase, sentence, clause or provision of this
Ordinance shall be declared invalid for any reason, such invalidity shall not affect the remaining
provisions of this Ordinance or their applications to other personal or sets of circumstances, and
to this end all provisions of this Ordinance are declared to be severable; and Ordinances or parts
of Ordinances in conflict herewith are hereby repealed.

SECTION 5: This Ordinance shall become and be effective in accordance with the City
Charter of the City of Mercedes, Texas and the laws of the State of Texas.

PASSED, APPROVED, AND ADOPTED ON FIRST READING THIS THE 16™ DAY OF
SEPTEMBER, 2025.

PASSED, APPROVED, AND ADOPTED ON SECOND READING THIS THE 23R DAY
OF SEPTEMBER, 2025.
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Oscar D. Montoya, Sr., Mayor

ATTEST: APPROVED:

Joselynn Castillo, City Secretary Martie Garcia-Vela, City Attorney
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NOTICE OF PUBLIC HEARING
ON TAX INCREASE

A tax rate of $0.7850 per $100 valuation has been proposed by the governing body of City of Mercedes.
PROPOSED TAX RATE $0.7850 per $100
NO-NEW-REVENUE TAX RATE $0.7388 per $100
VOTER-APPROVAL TAX RATE $0.8665 per $100

The no-new-revenue tax rate is the tax rate for the 2025 tax year that will raise the same amount of property
tax revenue for City of Mercedes from the same properties in both the 2024 tax year and the 2025 tax year.

The voter-approval rate is the highest tax rate that City of Mercedes may adopt without holding an election
to seek voter approval of the rate.

The proposed tax rate is greater than the no-new-revenue tax rate. This means that City of Mercedes is
proposing to increase property taxes for the 2025 tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON SEPTEMBER 16, 2025
AT 6:30PM AT COMMISSION CHAMBERS OF THE CITY HALL LOCATED AT 400 S OHIO
MERCEDES TEXAS 78570.

The proposed tax rate is not greater than the voter-approval tax rate. As a result, City of Mercedes is not

required to hold an election at which voters may accept or reject the proposed tax rate. However, you may

express your support for or opposition to the proposed tax rate by contacting the members of the City

Commission of City of Mercedes at their offices or by attending the public hearing mentioned above.

YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED
AS FOLLOWS:

Property tax amount= (tax rate) x (taxable value of your property)/100

FOR the proposal: Mayor, Oscar D. Montoya, Sr. Mayor, Pro-Tem Dr. Ruben Saldaiia
Commissioner, Dr. Jacob Howell

AGAINST the proposal: N/A
PRESENT and not voting:N/A

ABSENT: Commissioner, Armando Garcia Commissioner, Jose M. Martinez

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily
access information regarding your property taxes, including information about proposed tax rates and
scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit
the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by City of Mercedes
last year to the taxes proposed to be imposed on the average residence homestead by City of Mercedes this
year.

2024 2025 Change
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Total tax rate (per
$100 of value)

Average homestead
taxable value

Tax on average
homestead

Total tax levy on all
properties

$0.7850
$119,609
$938.93

$6,888,050

$0.7850
$121,513
$953.88

$7,436,169

increase of 0.0000 per
$100, or 0.00%

increase of 1.59%

increase of 14.95, or
1.59%

increase of 548,119, or
7.96%

For assistance with tax calculations, please contact the tax assessor for City of Mercedes at 956-318-2157 or
propertytax@hidalcountytax.org, or visit www.hidalgocountytax.org for more information.

Page 8 of 32



ORDINANCE NO. 2025-30

AN ORDINANCE OF THE CITY OF MERCEDES, TEXAS (CITY)
AMENDING ORDINANCES 2023-03 & 2024-10 TO ESTABLISH
WATER AND SEWER RATES; PROVIDING FOR THE ADOPTION OF
NEW RATES; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AND EFFECTIVE DATE.

WHEREAS, The City Commission of the City of Mercedes finds it necessary to periodically
review and adjust water and sewer rates to ensure the financial stability of the utility system and
to provide for the continued delivery of safe and reliable services; and

WHEREAS, The City Commission has reviewed the current water and sewer rates and finds
that adjustments are required; and

WHEREAS, The City Commission has considered multiple rate structure options for adoption;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF MERCEDES, TEXAS;

SECTION 1. The City of Mercedes Ordinances No. 2023-03 & 2024-10 relating to water and
sewer rates, is hereby amended to read as follows:

Water and Sewer Rates

Effective on utility bills issued after October 1, 2025, the water and sewer rates for the City of
Mercedes shall be as set forth in Exhibit A to this Ordinance, which is incorporated herein by
reference.

SECTION 2. The City Commission has reviewed the proposed rate options and has selected the
option attached hereto as Exhibit A. The rates in Exhibit A shall constitute the official rate
schedule for water and sewer services.

SECTION 3. Severability. If any section, subsection, or provision of this Ordinance is held
invalid, such invalidity shall not affect the remaining provisions.

SECTION 4. Effective Date. This Ordinance shall take effect immediately upon passage and
publication as required by law.

PASSED AND APPROVED by the City Commission of the City of Mercedes, Texas, on this
the 16", day of September, 2025.
PASSED, APPROVED, AND ADOPTED on this the 23" day of September, 2025.

CITY OF MERCEDES, TEXAS
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ATTEST: Oscar D. Montoya Sr., Mayor

Joselynn Castillo, City Secretary Martie Garcia-Vela, City Attorney
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EXHIBIT A

EXHIBIT A | RATE SCHEDULE
CITY OF MERCEDES
WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective
Oct-25 Oct-26 Oct-27
Scenario: 2025 09 08 | SCENARIO 2 | $5M/YR Debt
1 Water Monthly Rates and Charges

W1 Residential Inside
Monthly Minimum Charge

5/8" & 3/4" S 3596 S 37.40 S 38.90
1" 41.74 43.40 45.14
11/2" 51.44 53.50 55.64
2" 68.59 71.33 74.18
3" 136.00 141.44 147.10
4" 206.72 214.99 223.59
6" 377.28 392.37 408.07
8" 626.88 651.96 678.03

Volume Rate/1,000 Gal
1 5,000 S 233 S 242 S 2.52
5,001 10,000 2.48 2.57 2.68
10,001 15,000 2.63 2.74 2.85
15,001 20,000 2.76 2.87 2.98
20,001 25,000 2.85 2.96 3.08
25,001 30,000 2.97 3.09 3.22
30,001 Above 3.13 3.26 3.39

W2  Senior Inside
Monthly Minimum Charge

5/8" & 3/4" S 27.27 S 28.36 S 29.49
1" 31.18 32.43 33.72
11/2" 51.44 53.50 55.64
2" 68.59 71.33 74.18
3" 136.00 141.44 147.10
4" 206.72 214.99 223.59
6" 377.28 392.37 408.07
8" 626.88 651.96 678.03
Volume Rate/1,000 Gal
1 5000 S 233 § 242 S 2.52
5,001 10,000 2.48 2.57 2.68
10,001 15,000 2.63 2.74 2.85
15,001 20,000 2.76 2.87 2.98
20,001 25,000 2.85 2.96 3.08
25,001 30,000 2.97 3.09 3.22
30,001 Above 3.13 3.26 3.39
3YR Rate Plan 1of7
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EXHIBIT A

CITY OF MERCEDES
WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective
Oct-25 Oct-26 Oct-27
W3  Residential Outside

Monthly Minimum Charge
5/8" & 3/4" S 40.04 S 41.64 S 43.31
1" 46.68 48.54 50.48
11/2" 57.83 60.15 62.55
2" 77.55 80.65 83.88
3" 155.07 161.28 167.73
4" 236.40 245.86 255.69
6" 432.55 449.85 467.84
8" 719.59 748.37 778.30

Volume Rate/1,000 Gal
1 5000 S 271 S 284 S 2.99
5,001 10,000 2.88 3.02 3.17
10,001 15,000 3.06 3.21 3.37
15,001 20,000 3.20 3.36 3.53
20,001 25,000 3.31 3.47 3.65
25,001 30,000 3.45 3.63 3.81
30,001 Above 3.63 3.81 4.01
W4  Multifamily Inside

Monthly Minimum Charge
5/8" & 3/4" S 57.79 S 60.10 S 62.51
1" 62.78 65.30 67.91
11/2" 67.78 70.49 73.31
2" 90.24 93.85 97.60
3" 136.00 141.44 147.10
4" 206.72 214.99 223.59
6" 377.28 392.37 408.07
8" 626.88 651.96 678.03

Volume Rate/1,000 Gal
1 5000 S 292 S 3.06 $ 3.22
5,001 10,000 3.10 3.25 3.41
10,001 15,000 3.30 3.46 3.63
15,001 20,000 3.45 3.63 3.81
20,001 25,000 3.57 3.75 3.94
25,001 30,000 3.73 3.91 4.11
30,001 Above 3.92 4.11 4.32
3YR Rate Plan 20f7
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EXHIBIT A

CITY OF MERCEDES
WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective
Oct-25 Oct-26 Oct-27
W5 Commercial Inside
Monthly Minimum Charge

5/8" & 3/4" S 60.29 S 62.70 S 65.21
1" 65.28 67.89 70.61
11/2" 70.27 73.08 76.01
2" 92.74 96.45 100.30
3" 138.50 144.04 149.80
4" 209.22 217.59 226.29
6" 379.78 394.97 410.77
8" 629.38 654.55 680.73

Volume Rate/1,000 Gal
1 5000 S 289 S 3.01 §$ 3.13
5,001 10,000 3.07 3.19 3.32
10,001 15,000 3.27 3.40 3.53
15,001 20,000 3.42 3.56 3.70
20,001 25,000 3.54 3.68 3.82
25,001 30,000 3.69 3.84 3.99
30,001 Above 3.88 4.03 4.20

W6 ='Rate Calculator'!B139

Monthly Minimum Charge

5/8" & 3/4" S 68.01 S 70.73 S 73.55
1" 73.75 76.70 79.76
11/2" 79.49 82.67 85.97
2" 105.32 109.53 113.91
3" 157.94 164.26 170.83
4" 239.27 248.84 258.80
6" 435.42 452.83 470.95
8" 722.46 751.36 781.41

Volume Rate/1,000 Gal
1 5000 S 333 § 346 S 3.60
5,001 10,000 3.54 3.68 3.82
10,001 15,000 3.75 3.90 4.06
15,001 20,000 3.93 4.09 4.25
20,001 25,000 4.07 4.23 4.40
25,001 30,000 4.24 4.41 4.59
30,001 Above 4.46 4.64 4.83

3YR Rate Plan 30f7
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EXHIBIT A

CITY OF MERCEDES
WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective
Oct-25 Oct-26 Oct-27
W7 Commercial Water In

Monthly Minimum Charge
5/8" & 3/4" S 60.29 S 62.70 S 65.21
1" 65.28 67.89 70.61
11/2" 70.27 73.08 76.01
2" 92.74 96.45 100.30
3" 138.50 144.04 149.80
4" 209.22 217.59 226.29
6" 379.78 394.97 410.77
8" 629.38 654.55 680.73

Volume Rate/1,000 Gal
1 5000 S 289 S 3.01 §$ 3.13
5,001 10,000 3.07 3.19 3.32
10,001 15,000 3.27 3.40 3.53
15,001 20,000 3.42 3.56 3.70
20,001 25,000 3.54 3.68 3.82
25,001 30,000 3.69 3.84 3.99
30,001 Above 3.88 4.03 4.20
W8  Mutlifamily Outside

Monthly Minimum Charge
5/8" & 3/4" S 65.14 S 67.74 S 70.45
1" 70.88 73.71 76.66
11/2" 76.62 79.68 82.87
2" 102.45 106.55 110.81
3" 155.07 161.28 167.73
4" 236.40 245.86 255.69
6" 432.55 449.85 467.84
8" 719.59 748.37 778.30

Volume Rate/1,000 Gal
1 5000 S 333 § 346 S 3.60
5,001 10,000 3.54 3.68 3.82
10,001 15,000 3.75 3.90 4.06
15,001 20,000 3.93 4.09 4.25
20,001 25,000 4.07 4.23 4.40
25,001 30,000 4.24 4.41 4.59
30,001 Above 4.46 4.64 4.83
3YR Rate Plan 40f7
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CITY OF MERCEDES
WATER & WASTEWATER COST OF SERVICE MODEL

w9 Senior Outside
Monthly Minimum Charge

Volume Rate/1,000 Gal

3YR Rate Plan

1
5,001
10,001
15,001
20,001
25,001
30,001

5/8" & 3/4"
1"

11/2"

L

3

4"

6"

g"

5,000
10,000
15,000
20,000
25,000
30,000
Above

Effective
Oct-25

30.50 $
35.01
57.83
77.55
155.07
236.40
432.55
719.59

268 S
2.85
3.03
3.17
3.28
3.42
3.60

Effective
Oct-26

31.72 §$
36.41
60.15
80.65
161.28
245.86
449.85
748.37

279 S
2.96
3.15
3.30
3.41
3.56
3.74

EXHIBIT A

Effective
Oct-27

32.99
37.86
62.55
83.88
167.73
255.69
467.84
778.30

2.90
3.08
3.27
3.43
3.54
3.70
3.89

50f7
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EXHIBIT A

CITY OF MERCEDES
WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective
Oct-25 Oct-26 Oct-27

2 Wastewater Monthly Rates and Charges

WW21 Residential Inside
Monthly Minimum Charge
All Accounts S 36.71 S 41.12 S 45.23

Volume Rate/1,000 Gal
1 Above S 1.46 S 1.63 S 1.79

WW2 SEWER ONLY
Monthly Minimum Charge
All Accounts S 4894 § 54.82 S 60.30

Volume Rate/1,000 Gal
1 Above S . S - $ -

WW3 ='Rate Calculator'!B277
Monthly Minimum Charge
All Accounts S 2790 S 31.25 S 34.37

Volume Rate/1,000 Gal
1 Above S 1.49 S 1.67 S 1.84

WW4 ='Rate Calculator'!B290
Monthly Minimum Charge
All Accounts  §$ 37.74 S 4227 S 46.50

Volume Rate/1,000 Gal
1 Above S 1.71 S 1.92 S 2.11

WW5 Commercial Inside
Monthly Minimum Charge
All Accounts S 7750 S 86.80 $ 95.48

Volume Rate/1,000 Gal
1 Above S 1.99 S 2.23 S 2.46

WW6 Commercial Outside
Monthly Minimum Charge

All Accounts S 89.13 $ 9983 § 109.81
Volume Rate/1,000 Gal
1 Above S 228 S 256 S 2.81
3YR Rate Plan 60of 7
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EXHIBIT A

CITY OF MERCEDES
WATER & WASTEWATER COST OF SERVICE MODEL

Effective Effective Effective
Oct-25 Oct-26 Oct-27

Monthly Minimum Charge
All Accounts S 67.33 S 75.41 S 82.96

Volume Rate/1,000 Gal
1 Above S 1.85 $ 2.07 S 2.28

WW8 Multifamily Outside
Monthly Minimum Charge

All Accounts S 77.45 S 86.74 S 95.42

Volume Rate/1,000 Gal
1 Above S 213 S 238 S 2.62

WW9 MF Senior Inside

Monthly Minimum Charge
All Accounts S 2790 S 31.25 S 34.37

Volume Rate/1,000 Gal
1 Above S 1.49 S 1.67 S 1.84

WW10 MF Senior Outside

Monthly Minimum Charge

All Accounts S 3255 S 36.45 S 40.10
Volume Rate/1,000 Gal
1 Above S 1.71 S 1.92 S 2.11
3YR Rate Plan 70f7
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city of

mercedes

AGENDA ITEM NO. 6.D.

e il Consent Agenda
DATE: September 23, 2025
FROM: Kristine Longoria, HR Specialist
ITEM: Discussion and possible action to Discussion and Possible Action to Amend
City of Mercedes Personnel Policy Chapter 23. Hours of Work, Attendance,
and Punctuality

BACKGROUND INFORMATION: To coincide with the Fire Department's upcoming change
to a 48/96 work schedule, a new policy will be implemented on October 1st. This policy will
adjust the pay period. The current pay cycle (Saturday to Friday) will be changed to a new one
that runs from Sunday to Saturday. This change will be for all employees, as differing
schedules may lead to discrepancies down the line with reporting.

BOARD REVIEW/CITIZEN FEEDBACK: N/A
ALTERNATIVES/OPTIONS: N/A

FISCAL IMPACT: (Total Costs)

Proposed Expenditure/(Revenue): Account Number(s):
$ N/A

Finance Review by: Yes

LEGAL REVIEW: No

ATTACHMENTS:
1. Policy Change 9-15-25

STAFF RECOMMENDATION: Staff recommends approval of the policy effective October 1,
2025.
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city of

mercedes

I+ Stavke 'Hua[

CHAPTER 23. HOURS OF WORK, ATTENDANCE, AND PUNCTUALITY

B. PROCEDURE:

1. The normal work cycle for civilian employees shall be forty hours of work per week and shall begin at
-D0am-on-Saturday-and-continueunti-11:59-pm-of the-following Friday- 12:00 am on Sunday and

2. The normal work cycle for law enforcement personnel in the Police Department shall consist of a 14-

day 86-hour work period with 32:00-am-Saturday-12:00 am Sunday being the beginning of the work
period as allowed by the Department of Labor (FLSA) or such other time as established by the City
Commission.

3. The normal work cycle for the Fire Department will consist of a 24-hour shift on and 48-hour shift off

with 32:00-am-Saturday12:00 am Sunday being the beginning of the work period as allowed by the
Department of Labor (FLSA) or such other time as established by the City Commission.

4. Where required by applicable law, particularly concerning classified employees the normal workweek
may vary.

City Hall at 400 S. Ohio Ave, Mercedes, Texas 78570
(956)565-3114/Fax (956)565-8592
www.cityofmercedes.com
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city of

mercedes

AGENDA ITEM NO. 7.A.

T Management Items
DATE: September 23, 2025
FROM: Joselynn Castillo, City Secretary
ITEM: Discussion and possible action to Approval of Interlocal Cooperation

Agreement between the County of Hidalgo, City of Mercedes, and City of
Edcouch, Texas concerning project development activities of the Mile 2 West
Road Project, from State Highway (SH) 107 to Interstate Highway (IH) 2

BACKGROUND INFORMATION: During the Commission meeting on September 16, 2025,
County Commissioner Fuentes presented the project for Mile 2 W to prevent further
deterioration of the existing pavement from SH 107 to IH 2. The agreement will need approval to
allow the County to continue with the project for the area inside the city limits of Mercedes.
BOARD REVIEW/CITIZEN FEEDBACK: N/A

ALTERNATIVES/OPTIONS: N/A

FISCAL IMPACT: (Total Costs)

Proposed Expenditure/(Revenue): Account Number(s):
$

Finance Review by: Yes

LEGAL REVIEW: Yes

ATTACHMENTS:
1. ILA for Mile 2W Project

STAFF RECOMMENDATION: Staff recommends approval of the agreement with the County
for the Mile 2 West Road Project
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STATE OF TEXAS §

§
COUNTY OF HIDALGO §

INTERLOCAL COOPERATION AGREEMENT BETWEEN THE
COUNTY OF HIDALGO, CITY OF MERCEDES, AND CITY OF EDCOUCH, TEXAS
CONCERNING PROJECT DEVELOPMENT ACTIVITIES OF THE
MILE 2 WEST ROAD PROJECT,

FROM STATE HIGHWAY (SH) 107 TO INTERSTATE HIGHWAY (IH) 2

THIS agreement is made on this the day of , 2025 by and
between the COUNTY OF HIDALGO, Texas (hereinafter referred to as “County”), the
CITY OF MERCEDES, Texas (hereinafter referred to as the “Mercedes”) and the CITY
OF EDCOUCH, Texas, (hereinafter referred to as “Edcouch”), pursuant to the

provisions of the Texas Inter-local Cooperation Act (the “ACT"), Chapter 791 et seq.,

Texas Government code, as follows:

WITNESSETH:
WHEREAS the County is defined as a “Local Government” under the ACT and a
Political Subdivision organized under the laws of the State of Texas; and

WHEREAS both Mercedes and Edcouch are municipalities defined as a “Local
Government” under the ACT and a Political Subdivision organized under the laws of the
State of Texas, within the boundary of Hidalgo County, Texas; and

WHEREAS Mercedes, Edcouch and the County desire to cooperate in developing
Mile 2 West Road, from SH 107 to IH2 (hereinafter referred to as the “Project”) which is
located within the limits and traverse the jurisdictions of Mercedes, Edcouch, and the County
as shown on Exhibit A; and

WHEREAS, the project, from SH 107 to IH2, is needed to prevent further

deterioration of the existing pavement and improve the safety of the traveling public; and

WHEREAS Mercedes, Edcouch and the County, each pursuant to its statutory and
constitutional authority, are responsible for maintenance and improvements to certain public
roadways within their boundaries; and
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WHEREAS, Mercedes, Edcouch and the County have secured funds towards
construction and construction engineering costs of the project through the Rio Grande
Valley Metropolitan Planning Organization (RGVMPQ) in the amount of $12,400,000, and

WHEREAS Mercedes, Edcouch and the County agree to participate and contribute
to all phases of the project as indicated below. Any over runs and/or under runs will be shared

equally between Mercedes and County; and

WHEREAS Mercedes, Edcouch and the County now desire to cooperate in the

development of the Project and it shall be completed in phases defined as follows:

Phase | — Environmental Studies, Public Involvement, and Schematic Design

Phase Il — Plans, Specifications and Estimates

Phase Il — Right of Way Acquisition is Not Applicable

Phase IV — Construction Oversight

WHEREAS Mercedes, Edcouch and the County are authorized to enter into this
Agreement pursuant to the Act, which authorizes local governments to contract with each

other and with agencies of the state, fo perform governmental functions and services under
the terms of the Act; and

NOW, THEREFORE, Mercedes, Edcouch and the County in consideration of the
mutual covenants expressed hereinafter, agree to enter into this agreement as follows:

1. Mercedes and Edcouch agree that the County will be the fiduciary agent for the

project and assume the role of project development lead.

2. Mercedes and Edcouch agree that the County will assume the role of project
sponsor to develop the project development activities of the project within the limits
of Mercedes and Edcouch.

3. The County agrees to complete Phases | through IV which consists of:

Phase | — Environmental Studies, Public Involvement, and Schematic Design
Phase Il — Plans, Specifications and Estimates

Phase IIl — Right of Way Acquisition is Not Applicable.

Phase |V — Construction Oversight
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4. Phase |, which includes Environmental Studies, Public Involvement, and
Schematic Design is estimated to cost $1,339,000. Upon execution of this
agreement, Mercedes shall pay the County as its contribution to Phase |,
$193,258; Edcouch shall pay the County as its contribution to Phase |, $0; and the
County will contribute an amount of $1,145,742 as outlined in Exhibit B.

5. Phase Il, which includes Plans, Specifications and Estimates, including TxDOT
review, is estimated to cost $1,428,000. On January 1, 2026, Mercedes shall pay
the County as its contribution to Phase Il, an estimated amount of $206,103;
Edcouch shall pay the County as its contribution to Phase Il, $0; and the County
will contribute an amount of $1,221,897 as outlined in Exhibit B.

6. Phase lll, which includes Right of Way Acquisition, is not applicable for this
project as outlined in Exhibit B.

7. Phase IV, which includes Construction Oversight and Letting is estimated to
cost $540,800. On April 20, 2025, Mercedes shall pay the County as its
contribution to Phase |V, an estimated amount of $78,054; Edcouch shall pay the
County as its contribution to Phase IV, $0; and the County will contribute an
amount of $462,246 as outlined in Exhibit B.

8. Mercedes and Edcouch, pursuant to Texas Transportation Code 251.012,
authorizes the County to perform the work and services described herein
within their city limits and Extraterritorial Jurisdiction (ETJ).

9. Each party agrees to conform to its own applicable purchasing laws,
regulations, policies, and procedures with respect to the portion of the work
under this Agreement performed by each party.

10. Term. The term of this Agreement shall be from the effective date of this Agreement
to the date indicted herein or when all phases of the project is completed or as

otherwise agreed to by the parties.

11. Termination. Either party may terminate this Agreement with or without cause upon
thirty (30) days written notice to the other.

12. Liability Insurance. Each entity will carry sufficient liability insurance at the
statutorily required limits, pursuant to the Texas Tort Claims Act.
3
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13. Nature of Relationship. Nothing contained in this Agreement shall be deemed
or construed to create the relationship of principal and agent or that of
partnership or joint venture or any association between the parties, and any
intention to create a joint venture or partnership relationship between the parties
hereto is hereby expressly disclaimed. No provision contained in this
agreement, nor any acts of the parties hereto shall be deemed to create any
relationship between Mercedes, Edcouch and the County other than what is
specifically described within the Agreement. The County shall maintain
exclusive control, direction and management of its own employees, and
Mercedes and Edcouch shall have no rights with respect thereto, except for the

right to enforce covenants of the Agreement as set forth herein.

14.Indemnification. To the extent permitted under the Constitution and Laws of
the State of Texas, Mercedes and Edcouch agree to indemnify and hold
harmless and defend the County, its agents, employees, and officers from and
against any claim, loss, damage, liability and expense including reasonable
attorney’s fees, incurred or suffered by it, by reason of any and all claims,
demands or causes of action asserted or that may be asserted, against any or
all of the above named parties, whether alleging intentional or negligent acts or
omissions, and whether seeking compensatory or punitive damages, and
involving arising out of, or in any manner related to this Agreement.

15. Immunities. It is expressly understood and agreed that, in the execution of this
Agreement, neither Mercedes and Edcouch nor the COUNTY waive, nor shall
be deemed hereby to waive, any immunity or defense that would otherwise be
available to it against claims arising in the exercising of governmental powers

and functions.

16.Conflict of Applicable Law. Nothing in this Agreement shall be construed
so as to require the commission of any act contrary to law, and whenever
there is any conflict between any provision of their Agreement and any
present or future law, ordinance, or administrative, executive or judicial
regulation, order or decree, or amendment thereof, contrary to which the
parties have no legal right to contract, the latter shall prevail, but in such

event the affected provision or provisions of the Agreement shall be modified
4
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only to the extent necessary to bring them within the legal requirements and

only during the time such conflict exists.

17.No Waiver. No waiver by any party hereto of any breach of any provision of
the Agreement shall be deemed to be a waiver of any preceding of succeeding

breach of the same or any other provision hereof.

18.Entire Agreement. This Agreement contains the entire contract between the
parties hereto and each party acknowledges that neither has made (either
directly or through any agreement or representative) representation or
agreement in connection with this Agreement, not specifically set forth herein.
This Agreement may be modified or amended only by agreement in writing
executed by Mercedes, Edcouch and the COUNTY, and not otherwise.

19.Texas Law to Apply: This agreement shall be construed under and in
accordance with the laws of the State of Texas, and all obligation of the
parties created hereunder are performable in Hidalgo County, Texas. The

parties hereby consent to personal jurisdiction in Hidalgo County, Texas.

20.Notice. Except as maybe otherwise specifically provided in this Agreement, all
notices, demands, requests or communication required or permitted
hereunder shall be in writing and shall either be (i) personally delivered
against a written receipt, or (ii) sent by registered or certified mail, return
receipt requested, postage prepaid and addressed to the parties at the
addresses set forth below, or at such other addresses as may have been
theretofore specified by written notice delivered in accordance herewith.
Ifto CITY: City of Mercedes

Attention: Hon. Oscar D. Montoya, Mayor

400 S. Ohio Ave.
Mercedes TX 78570

If to CITY: City of Edcouch
Attention: Hon. Virginio Gonzalez, Jr., Mayor
211 Southern Ave.
Edcouch TX 78538
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Ifto COUNTY: Hidalgo County, Texas
Attention: Hon. Richard F. Cortez, County Judge
100 E. Cano St., Second Floor
Edinburg, Texas 78539

With copy to:  Hon. David L. Fuentes, Commissioner Precinct 1
1902 Joe Stephens Ave. #101
Weslaco, Texas 78596

Each notice, demand, request or communication which shall be delivered or
mailed in the manner described above shall be deemed sufficiently given for all
purposes at such time as it is personally delivered to the addressee, or, if

mailed, at such time as it is deposited in the United States mail.

21.Additional Documents. The parties hereto covenant and agree that they will
execute such other and further instruments and documents as are or may become
necessary or convenient to effectuate and carry out the terms of this

agreement.

22.Successors. This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective heirs, executors, administrators, legal

representatives, successors, and assigns where permitted by this Agreement.
23.Assignment. This Agreement shall not be assignable.

24.Headings. The headings and captions contained in this Agreement are solely
for the convenience reference and shall not be deemed to affect the meaning or

interpretation of any provision of paragraph hereof.

25.Gender and Number. All pronouns used in this Agreement shall include the other
gender, whether used in the masculine, feminine or neuter gender, and singular

shall include the plural whenever and as often as may be appropriate.

26.Non-Discrimination. The Agreement and all related activities shall be conducted
in a manner that does not discriminate against any person on a basis prohibited
by applicable law or Mercedes, Edcouch and the County policy, including without
limitation of race, color, national origin, religion, sex, age, veteran status, disability

or any other category protected under law.

27.Governmental Purpose. Each party hereto is entering into the Agreement for
the purpose of providing for governmental services or functions and will pay for
6

Page 26 of 32



such services out of current revenues available to the paying party as herein

provided.

28.Commitment or Current Revenues Only. In the event that, during any term
hereof, the goveming body of the County does not appropriate sufficient funds to
meet the obligations under this Agreement, the County may terminate this
Agreement upon ninety (90) days’ written notice to the City of Mercedes and
Edcouch. The County agrees; however, to use reasonable efforts to secure
funds necessary for the continued performance of this Agreement. The parties
intend this provision to be a continuing right to terminate this Agreement at the
expiration of each budget period of the County. Agreements for the
acquisition, including lease of real or personal property under Tex. Loc. Gowi.
Code Ann. §271.903.

29.Governing Provisions. Parties shall comply with all applicable laws and
regulations. A non-exclusive list of regulations commonly applicable to Federal
and State grants, and equipment can be found in the new 2 CFR 200 Uniform

Administrative Requirements and Cost Principles and Audit Requirements.

30.Legal Construction/Severability. In case any one or more of the provisions
contained in this Agreement will for any reason be held to be invalid, illegal or
unenforceable in any respect, such invalidity, illegality, or unenforceability will not
affect any other provision thereof, and this Agreement will be construed as if such

invalid, illegal or unenforceable provision had never been contained herein.

31.Prior Agreements. This Agreement supersedes and terminates all previous
Inter-local Agreement(s) between the parties hereto concerning the subject
matter hereof, except for any Inter-local Agreement dated prior to this Agreement
to the extent work is being performed under said Agreement at the time of
executing this Agreement. Once ongoing work under any such previous Inter-
local Agreement(s) is completed and payment is remitted such previous Inter-

local Agreement(s) shall terminate at such time.

32.Authority to Execute. The execution and performance of this Agreement by
the Mercedes, Edcouch and the County have been duly authorized by all

necessary laws, resolutions or corporate action, and this Agreement constitutes
7
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the valid and enforceable obligations of the Mercedes, Edcouch and the County

in accordance with its terms.

[SIGNATURE PAGE TO FOLLOW]

Page 28 of 32



WITNESS THE HANDS OF THE PARTIES effective as of the day and year first

written above.

APPROVED BY COMMISSIONERS’ COURT ON , 2025
Agenda Item No. Executive Office:
COUNTY OF HIDALGO

Hon. Richard F. Cortez, County Judge
ATTEST:

Arturo Guajardo, Jr., County Clerk
CITY OF MERCEDES

Hon. Oscar D. Montoya, Mayor
ATTEST:

Joselynn Castillo, City Secretary
CITY OF EDCOUCH

Hon. Virginio Gonzalez, Jr., Mayor
ATTEST:

Andrew Perez, City Secretary

APPROVED AS TO FORM: APPROVED AS TO FORM:

By: By:
Mercedes City Attorney Edcouch City Attorney

APPROVED AS TO FORM:
Office of the Criminal District Attorney,
Toribio “Terry” Palacios

By: Michelle Lopez, Assistant District Attorney

Page 29 of 32



STATE OF TEXAS §
§
COUNTY OF HIDALGO §
APPROVAL OF
INTERLOCAL COOPERATION AGREEMENT
MILE 2 WEST ROAD PROJECT
In accordance with Texas Government Code §791.014, Hidalgo County, Texas,
acting by and through the Hidalgo County Commissioners Court, has been advised of a
proposed project regarding Mile 2 West Road, from SH 107 to IH2 which is in part within
the city limits of Mercedes and Edcouch and in part within the jurisdiction of Hidalgo
County, through an Inter-local Cooperation Agreement to be entered into between the Cities
of Mercedes and Edcouch, Texas and Hidalgo County.

By vote on , 2025, the Hidalgo County Commissioners’ Court has

approved the project identified above.

By: Richard F. Cortez, County Judge

ATTEST:

Arturo Guajardo, Jr., County Clerk

APPROVED AS TO FORM:
Office of the Criminal District Attorney,
Toribio “Terry” Palacios

Michelle Lopez, Assistant District Attorney

10
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EXHIBIT "B"

MILE 2 W PROJECT (FROM: SH 107 TO I-2 )US 83))
ESTIMATED PROJECT COSTS

PROJECT MILE 2 W PROJECT
LIMITS FROM SH 107 TO I-2 (US 83)
EXISTING ROADWAY 40-FT Rural Roadway
EXISTING ROW WIDTH 80-FT Usual
PROPOSED ROADWAY 3-R improvements for 40-FT Rural
PROPOSED ROW WIDTH Existing 80-FT Usual
PROPOSED NO. OF PARCELS 0
ESTIMATED ROW LAND COST ... $0.00
ESTIMATED CONSTRUCTION COST $11,200,000.00
LENGTH FOR PROJECT 9.7 Miles
LENGTH FOR OUTFALLS 0.0 Miles
ESTIMATED % foTAL ESTIMATED
ESTIMATED PROJECT WORK ITEMS LOCAL C OS'; ESTIMATED LOCAL COST
PROJECT COST
PHASE | EA, Public Involvement & Schematic Design - Work Authorization No. 1
Project Management 100% $ 250,000.00 [ § 250,000.00
Environmental Document with TxDOT and Public Involvement 100% $ 270,000.00 | § 270,000.00
Archeological and Historical Research 100% ] = 19 -
Engineering Technical Support for EA and Public Involvement 100% § 40,000,00 | § 40,000.00
Schematic with intersection inprovements 100% $ 192,000.00 | § 192,000.00
Traffic Data Request as per TxDOT Directive 100% $ 75,000.00 | § 75,000.00
Traffic Signal Warrants 100% $ - |3 E
DRAINAGE AREA Map 100% $ - 1% E
Office Surveys for Schematic (Prel. Ownership Identification and Property Rights) 100% $ - 18 =
Office Surveys for Sch. (Prel. Ownership Identification and Property Rights) OUTFALLS 100% $ - 13 =
Compensable Utilities Identification on Schematic (ROADWAY) 100% $ - |3 E
Geotechnical and Pavement Design for approval by TxDOT 100% $ 162,000.00 | § 162,000.00
Update Schematic based on comments as provide by TxDOT/FHWA for schematic and EA update w/ FHWA, 100%
City of Mercedes and County recommendations 2 $ $
Engineering Technical Support to address Public Hearing with Layouts etc 100% $ $
Field Surveys for Design and Construction OF ROADWAY 100% $ - |8 =
Field Surveys for Design and Construction 100% $ 350,000.00 | § 350,000.00
Either address the Public or hold 1 Public Hearing 100% $ - |§ -
Sub-Surface Utility Engineering (SUE) 25 pot holes/mile 100% $ - |3
Capacity and Level of Service Analysis 100% $ - |5 =
SUB-TOTAL $ 1,339,000.00 | $  1,339,000.00
|FHASE Il - PS&E - Work Authorization No. 2
Project Management 100% $ 200,000.00 | § 200,000.00
Complete ROW Map FOR DONATION OF PARCEL AND DEEDS 100% 3 S $ =
PS&E Development Roadway (8.% Engineering Fee) 100% $ 896,000.00 | § 896,000.00
Hydrologic Report for TXDOT 100% ] - |8 -
Local letting submittal and engineering wark 100% [ 108,000.00 | § 108,000.00
Additonal work assoicated with EA clearance 100% - |8 -
PS&E Development Outfalls (8.% Engineering Fee) 100% = s <
Permanent Signal Designs 100% - 1 -
Temporary Flashing Beacon Design Or Stop Signs 100% § [ -
Engineering Fee to Create 1 set of Plans and Submit through TxDOT 100% > 3 -
Permitted Utilities Coordination to adjust 100% - 2
Direct State Costs for PE, Environmental, Utility, and ROW 100% $ 224,000.00 | § 224,000.00
|SUB-TOTAL $ 1,428,000.00 | $  1,428,000.00
PHASE lll - ROW Acquisition, Easements, Permits , Compensable Utilities , Atty Fees, etc
Right-of-Way Cosls - Acq.Services 100% - |8
Right-of-Way Cosls - Acq.Services comp utilities/JUA 100% -
PROJECT MANAGEMENT 100% -
Right-of-Way Cosls - Acq.Services Outfalls 100% -
Est. County Atty Costs for Condemnation ($15,000/Parcel based on 20% total of parcels) RDWY 100% § -
Est. County Atty Costs for Condemnation ($15,000/Parcel based on 20% total of parcels) Outfalls 100% § - -
Estimated Compensable Utility Mgmt for Adjusting Compensabe Utility 100% $ - -
Estimated Roadway Right-of-Way Costs 20% $ - O
Re-Evaluation of EA (3-year time line) 100% { - -
Estimated COMPENSABLE UTILITY COSTS 20% $ - -
SUB-TOTAL $ - |$§ =
PHASE IV - Construction Oversight and Letting - Work Authorization No. 3
Eng Consultant Construction Management (30 Months) 100.0% $ 144,000.00 | § 144,000.00
CONSTRUCTION COST (80% Fed/20% Local) Esimated EDC Reduction 3.2% § 11,200,000.00 | § 358,400.00
LPA Construction Inspection (12%) - (80% Fed / 20% Local) Esimated EDC Reduction 3.2% $ 1,200,000.00 | § 38,400.00
SUB-TOTAL $ 12,544,000.00 | § 540,800.00
ESTIMATED GRAND TOTAL $ 15,311,000.00 | $ 3,307,800.00

TOTAL EST. LPA COST WITH ELIGIBLE GRANT FUNDS : § 3,307,800.00
TOTAL ESTIMATED PROJECT COST: $ 15,311,000.00
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