


f. Approval of Easement Agreement for Underground Sanitary Sewer Lift Station

g. Approval of Easement Agreement for Underground Sanitary Sewer Pipeline

h. Adoption of Finance Policies regarding Write Offs, Payroll, and Cash Short and Over

1. Approval of Budget Amendment for Fire Department to move funds from Capital Outlay to
Operations

J. Approval of Adding a New Part-Time Position titled Field Operation Analyst

9. Ordinances/Resolutions

a. First Reading of Ordinance 2025-32 amending Chapter 4 "Business Regulations" of the Code of
Ordinances to add a new section, Article 4.14 entitled "Donation Boxes"

b. Tabled: Approval of First Reading of Ordinance 2025-33 amending Water Conservation and
Drought Contingency Plan

c. Consideration and approval of an ordinance 2025-36 authorizing the issuance of "City of Mercedes,
Texas Combination Tax and Limited Pledge Revenue Certificates of Obligation, Series 2025";
Providing for the Payment of said Certificates by the Levy of an Ad Valorem Tax Upon All Taxable
Property within the City and Further Securing said Certificates by a Lien and Pledge of the Pledged
Revenues of the System; and Providing an Effective Date

d. Consideration and approval of a Resolution 2025-26 by the City Commissioner of the City of
Mercedes, Texas Authorizing and approving Publication of Notice of Intention to Issue Certificates
of Obligation; Complying with the requirements contained in securities and exchange commission
rule 15c2-12; and Providing an Effective Date

e. Approval of Agreement and Resolution 2025-27 for the Temporary Closure of State Right-of-Way
for Christmas Parade

10. Monthly Departmental Reports

a. IT, Recreation Center, Planning, Library, Finance, Fire, City Sec/HR, Police

11. Executive Session: Chapter 551, Texas Government Code, Section 551.071 (Consultation with
Attorney), Section 551.072 (Deliberation regarding Real Property), Section 551.074 (Personnel
Matters) and Section 551.087 (Economic Development)

a. Discussion with City Manager regarding personnel matters - Section 551.074

b. Consultation with Attorney regarding update and potential litigation - Section 551.071

c. Consultation with Attorney regarding Project Anchor - Section 551.087

d. Discussion regarding Project First Street Initiative - Section 551.087

12. Open Session

a. Possible Action pertaining to executive session item A

b. Possible Action pertaining to executive session item B

c. Possible Action pertaining to executive session item C

d. Possible Action pertaining to executive session item D

13. Adjournment

Notice is hereby given that the City Commissioners of the City of Mercedes, Texas will meet in a Regular 
Meeting on Tuesday, November 18, 2025 at 6:30 PM. Said meeting will be conducted in the Commission 
Chambers of the City Hall located at 400 S. Ohio, Mercedes, Texas for the purpose of considering and taking 




